
 
Moderator/Reporter & Pisacano Scholar Guide – World Café & Reporting Out 

1) As soon as TED Talks finish, move immediately to your assigned room (see below), and ask 
folks to find a seat as soon as they come in. Make sure all are in the ‘U-shaped’ area.  We have 
broken participants up into small groups, and anticipate 25-35 persons at any given half-day 
(some can’t attend the whole conference while others may have to step out).  

2) Recruit a Notetaker to stand at the Easel and capture group thoughts – these are Sticky wallboards 
and the paper can be stuck to the Breakout room walls once a page is full… that group will 
gradually fill their walls over the two day conference with ideas 
 
BREAKOUT ROOM LAYOUT: 

 
3) Call group to order & remind participants to put cell phones on silent and close laptops. 
4) To maximize discussion time, we suggest you offer only a brief introduction.  Here is suggested 

intro language for you to adapt: 
 
 “I’m [NAME], and we’re here to gather your thoughts and input regarding the big ideas that 
[YOUR SPEAKER]’s introduced earlier.  I’ll be moderating this 20 minute discussion, 
[PISACANO] will be taking notes and helping me to organize our report back to all 
participants, and [TIMEKEEPER] will keep us on schedule so that we can offer fair time for 
discussion of all four TED talks.  But first, [REACTOR], who is [1-2 SENTENCE BIO] will 
offer a 3 minute reaction to [SPEAKER]’s talk to get us started 
 

5) After the Reactor speaks, you will help to facilitate the discussion, guided by the questions on the 
Issue Brief created for your Speaker’s TED talk. 

 

 

You’ll sit in front (at top of the U) 

Extra seats are at the sides of the room 
are there in case a group exceeds the 
planned capacity of the U-shaped area 
in that room (and for staff/hosts) 

If needed, ask that participant to pull 
their chair into the group so everyone 
is included in the conversation 



 

 

6) At the end of each 20 minute discussion, a bell will ring 
in the hallway, and your timekeeper will signal you to 
wrap up the discussion.  Your timekeeper will then escort 
you, the Pisacano scholar, the Reactor, and the Speaker to 
the next breakout room in CLOCKWISE order.  
 

7) Rinse, repeat x 4 rounds of discussion (one for each TED 
Talk) 
 
 

8) After four rounds of discussion, the participants will 
break for 15 minutes.  Please return immediately to the 
front right of the main conference room where Ted 
Long will be waiting at a computer. Be prepared to 
contribute 3-4 bullet points representing main 
ideas/themes that emerged from the four rounds of discussion on your topic area.    
 
 
 

9) Ted will type these directly into a formatted PowerPoint 
presentation so that we can display the PowerPoint during 
the Reporting/Reaction session.   

10) When the group reconvenes, each Moderator/Reporter will 
be given 3 minutes to report on what transpired in their 
discussions, hopefully centered on those 3-4 themes.  The 
participants will get 15 minutes to react, comment or ask 
clarifying questions.  

11) Room assignments and reminders of your group are below 

  

Ted Long 

Breakout room rotation 



 

Sunday, April 24th 

Time Activity WORLD CAFÉ GROUP GOTO this room FIRST 

10AM-11:30  World Café- Round 1 Moderators go straight to assigned room with Timekeeper 

Topic 1 Payment, Measurement & the 
Primary Care Paradox 

Speaker: Kurt Stange 
Reactor: Jonathan Blum 
Moderator/Reporter: Stephanie Gold 
Pisacano: Kat Barnes 
Timekeeper:Meg Coffman, Marguerite Duane 

WILSON 

Topic 2 What does Effective Primary Care 
Payment Look Like? 

Speaker: Kavita Patel 
Reactor: Michael Fine 
Moderator/Reporter: Larry A. Green 
Pisacano:Paige Bennett 
Timekeeper:Miranda Moore, Jennifer Lochner 

ROOSEVELT 

Topic 3 Disruptive Innovations in Primary 
Care Payment 

Speaker: Rushika Fernandopulle 
Reactor: Arlene Bierman 
Moderator/Reporter: Lauren Hughes 
Pisacano: Trevor Dickey 
Timekeeper: Nate Kittle 

BURNHAM 

Topic 4 Primary Care Payment, Social 
Determinants, & Community Risk 

Speaker: Claire Pomeroy 
Reactor: Laura Makaroff 
Moderator/Reporter: Lloyd Michener 
Pisacano: David Rebedew 
Timekeeper: Allana Krolikowski 

LATROBE 

11:30 Moderators return immediately to main conference room to huddle with 
Ted Long over discussion themes for Report Out 

 
2:30-4:00PM  World Café- Round 2 Rotating 20 minute small group discussions  

Topic 1 Preparing for a new age of 
Measurement in Primary Care: 
Lessons from the U.K. Quality 
Outcomes Framework 

Speaker: Amanda Howe 
Reactor: Russ Phillips 
Moderator/Reporter: Rebecca Etz 
Pisacano: Sara Martin 
Timekeeper: Meg Coffman, Marguerite Duane 

WILSON 

Topic 2 Moving Beyond the Limitations of 
Current Primary Care Measures 

Speaker: Dana Safran 
Reactor: Robert Berenson 
Moderator/Reporter: Glen Stream 
Pisacano: Justin Mutter 
Timekeeper: Miranda Moore, Jennifer Lochner 

ROOSEVELT 

Topic 3 Measuring & Paying for Starfield’s 
C’s: Comprehensiveness, Continuity, 
& Coordination:  

Speaker: Eugene Rich & Ann O’Malley 
Reactor: Laura Sessums 
Moderator/Reporter: Lars Peterson 
Pisacano: Max Romano 
Timekeeper: Nate Kittle 

BURNHAM 

Topic 4 Payment & Measurement 
Innovations & the Primary Care of 
Children  

Speaker: Sandra Hassink 
Reactor: Robert Hall 
Moderator/Reporter: Shale L Wong 
Pisacano: Kenji Taylor 
Timekeeper: Allana Krolikowski 

LATROBE 

4:00-4:30PM        Coffee Break Moderators return immediately to main conference room to huddle with 
Ted Long over discussion themes for Report Out  

4:30-
5:00PM 

Reporting/Reaction (Reconvene - 
Large Conference Room) 

Moderator: Ted Long  

 



 

Monday, April 25th 

Time Activity WORLD CAFÉ GROUP GOTO this room FIRST 

10AM-11:30  World Café- Round 1 Moderators go straight to assigned room with Timekeeper 

Topic 1 Broadening the team: Linking 
primary care, public health, and the 
community 

Leader: Art Kaufman  
Reactor: Susan Jackson 
Moderator/Reporter: Alex Krist 
Pisacano: Ana Coutinho 
Timekeeper: Meg Coffman, Marguerite Duane 

WILSON 

Topic 2 Teams to accommodate the whole 
person: Integrated primary care and 
mental health 

Leader: Ben Miller 
Reactor: Steve Cha  
Moderator/Reporter: Larry A. Green 
Pisacano: Jillian Fickenscher 
Timekeeper: Miranda Moore, Jennifer Lochner 

ROOSEVELT 

Topic 3 Training a Diverse Primary Care 
Team 

Leader: Marc Nivet 
Reactor: Mary Beth Bigley  
Moderator/Reporter: Frederick Chen 
Pisacano: Seneca Harberger 
Timekeeper: Nate Kittle 

BURNHAM 

Topic 4 Innovations in Primary Care Teams Leader: Ali Khan 
Reactor: Lisa LeRoy 
Moderator/Reporter: Perry Dickinson 
Pisacano: Maggie Chen 
Timekeeper: Allana Krolikowski 

LATROBE 

11:30 Moderators return immediately to main conference room to huddle with 
Ted Long over discussion themes for Report Out 

 
2:30-4:00PM  World Café- Round 2 Rotating 20 minute small group discussions  

Topic 1 Primary Care Teams & the 10 
building blocks 

Leader: J. Nwando Olayiwola 
Reactor: Kathleen Klink 
Moderator/Reporter:  Jason Marker 
Pisacano: Jonathan Jimenez 
Timekeeper: Meg Coffman, Marguerite Duane 

WILSON 

Topic 2 Advancing Teamwork between the 
Medical Home & Medical 
Neighborhood 

Leader: Scott Shipman 
Reactor: Candice Chen 
Moderator/Reporter: Diane Rittenhouse 
Pisacano: Elizabeth Looney 
Timekeeper: Miranda Moore, Jennifer Lochner 

ROOSEVELT 

Topic 3 The Shifting Culture of Primary 
Teams  

Leader: Andrew Morris-Singer 
Reactor: Fitzhugh Mullan 
Moderator/Reporter: Jennifer Carroll 
Pisacano: Diana Wohler 
Timekeeper: Nate Kittle 

BURNHAM 

Topic 4 Statewide Innovations in Primary 
Care Payment: Implications for 
Teams 

Leader: Christopher Koller 
Reactor: Frederick Isasi 
Moderator/Reporter: Michael Fine 
Pisacano: Alyssa Shell 
Timekeeper: Allana Krolikowski 

LATROBE 

4:00-4:30PM        Coffee Break Moderators return immediately to main conference room to huddle with 
Ted Long over discussion themes for Report Out  

4:30-
5:00PM 

Reporting/Reaction (Reconvene - 
Large Conference Room) 

Moderator: Ted Long  

 


